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Memorandum

DATE: August 8, 2013 3 )
TO: Dr. Hector Gonzales, President

FROM: Dick Whipple, Associate Vice President of Institutional Advancefﬂ@ (/J .

SUBJECT: Mission Statement Review 2012-13

Attached is the Mission Statement Report to the Board and the Mission Statement Survey Report
prepared by the Office of Planning and Research. The former includes the recommended chang-
es that were suggested at the President's Cabinet meeting today.

['will be prepared to present the Board report next Thursday.

Respectfully submitted.

An Affirmative Action/Equal Opportunity Institution, serving an 1 I-county area of Southwest Texas
since 1946



~ Southwest Texas Junior College Mission Statement Review 2012-13
_Report to the SWTJC Board of Trustees - August 15, 2013

The college periodically reviews its mission statement to remain current in identifying and providing
for the needs of the community it serves.

The proposed revised mission statement is the result of input collected from SWTJC alumni, faculty,
staff, students, community and board members. An on-line survey was conducted during June and
July 2013. Invitations and announcements to participate in the mission statement review were sent
via SWTJC e-mail and in articles appearing in the Uvalde Leader News, Eagle Pass News Gram, Del
Rio News Herald and the Zavala County Sentinel. A total of 207 responses were submitted and the
majority of respondents indicated no change was needed to the mission statement. Of those who
suggested change, many pertained to wording choice, the assumed prioritization indicated by the
listing of items 1, 2 & 3, or the College’s programs and services that are not only “post-secondary”

education.

Review of the survey results and further consideration by SWTJC's President’s Cabinet resulted in
the proposed changes that clarify the mission statement language without altering its content or
meaning. In particular, the following items were changed:

1. The word "two-year" was removed as the College's programs cover a range of a few weeks to
two years.

2. The words "post-secondary education" were change to simply "education" to reflect that the
College's mission extends to other educational levels, specifically Aduit Basic Education,

3. The word "community" was replaced with "region" to reflect a broader commitment to our entire
service area.

4. Numbers used in the list of areas of preparation were deleted to remove the idea that the
College was ranking them in importance. All are equally important, especially from a student's
point-of-view.

5. Added the word "successfully" to emphasize the College's commitment to student success.

6. Much of the last sentence was considered repetitive except for the College's role in economic
development. The sentence was removed and "economic growth" was incorporated in the

second sentence.

Below is the original Mission Statement followed by the recommended revised statement.

Current SWTJC Statement of Mission:

Southwest Texas Junior College is a comprehensive, public, two-year college serving eleven counties in
southwest Texas. College programs and services provide accessible, affordable, high-quality post-secondary
education that prepares students to: 1) enter the job market, 2) transfer to senior colleges and universities, 3)
pursue their professional and personal goals. Through its programs and services, the college equitably
provides higher education opportunities and supports the economic growth of the community.

Proposed revised Statement of Mission:

Southwest Texas Junior College is a comprehensive, public college serving eleven counties in Southwest
Texas. The College provides accessible, affordable, high-quality education that prepares students to
successfully transfer to senior colleges and universities; enter the job market, pursue their professional and
personal goals; and contribute fo the economic growth of the region.
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Southwest Texas Junior College
Mission Statement Review Survey
2013

SOUTHWEST TEXAS JUNIOR COLLEGE STATEMENT OF MISSION

Southwest Texas Junior College is a comprehensive, public, two-year college serving eleven counties in
southwest Texas. College programs and services provide accessible, affordable, high-quality post-secondary
education that prepares students to: 1) enter the job market, 2) transfer to senior colleges and universities, 3)
pursue their professional and personal goals. Through its programs and services, the college equitably
provides higher education opportunities and supports the economic growth of the community.

Objectives

This summary presents the results of the 2013 SWTJC Mission Statement Review Survey conducted
by the SWTJC Office of Institutional Planning & Research. This survey was designed to collect input
from the college’s constituents about the current mission statement and solicit suggestions for any
changes.

The college periodically reviews its mission statement to remain current in identifying and providing
for the needs of the community it serves.

Methods

The SWTJC Mission Statement Review survey was conducted on-line in June 2013. All faculty, staff,
and administrators were sent an email via Associate Vice President of Institutional Advancement,
Dick Whipple, announcing the survey and asking for participation. A link to the survey was contained
in the body of the email message. In addition, notice and link to the survey was imbedded on the
SWTJC website homepage and remained for an extended period of time to allow for input from
alumni, board members, and the community. Articles announcing the survey and inviting participation
appeared in local newspapers on multiple dates throughout July in the Uvalde Leader News, Eagle
Pass News Gram, Del Rio News Herald and the Zavala County Sentinel.

Results
A total of 207 responses were received.

] Total Percent —f

Alumni 6 3%
Student 124 61%
SWTJC Faculty 30 14%
SWTIJC Staff 38 18%
Community Member 3 1%
Missing 6 3%
Total 207 100%
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Nearly 85% of respondents indicated they do not believe any changes are needed to the mission
statement. Of those who indicated change is needed, 41 provided comments, information and/or
suggestions. The comments have been categorized into 6 areas (not all addressing the mission
statement) including: 1) wording considerations, 2) broadening of statement, 3) academic issues,
4) services suggested, 5) customer service, and 6) miscellaneous. A few themes repeated in the
comments include: prioritization of mission statement items 1, 2, 3: streamlining the mission
statement/addressing redundancy; and including information about ABE and dual credit. Many
comments do not pertain to the mission statement but are included in this summary.

The following are the comments submitted by category.

Wording Considerations:

[ think itshould be Ess specific - maybe by kaving outgeogmaphicallocations,etc. Tthink Blinn College has a good Mission

Setementbutitako hasa Vision St tement.

I'think thatis whatwe do. This partofthe hstsentnce seems a little awkward butitis ok “and supports the economic
_growth of the community."

I think the re should be some thing abouts tudent success.

Id like to see itstreamlined, possibly down to one sentnce. Forexampk, the numberd listis redundant, as #3 could include
both #1 and #2, [ realize this is to e flecttechnicalprogmms, academic programs,and pesonalenrichmentPD, but I think it
could be worded more concisely,

Justa thought, "1) Enter the job market" - with marke tabk skills in theirchosen field/s. "2) tansfrio seniorcolleges and
universities” - with the skills and founda tion necessary to succeed. howaboutadding some thing along the lines of "Provide
personalenrichmentopportunities fr the community we serve " #3 includes pesonalgoak, maybe thatcovers it.

Maybe a chrifica tion of what "community” is supported in economic growth,
Minorchange: Should the statementend with the word communities since we ar in vatious locations? Otherwise, I think it

repesents who we awe,

Morte ofa question: does the orderofitems in 1-3 above imply a priority? Ifso, is #1 really #1,and so forth? Otherwise, I'm
good with the staement.

Second word: Southwest (caps) Also, works with local High Schools in dualcreditadvancement. Encourge studenss to
engage in Community Service activities.

The ideas are good, o fcourse, butcould itbe warmed up a littke? Being an English teacher, it's hard for me to be clinical. Ifit
were justa little longerand in pamgmph form, forexampk,see the Hllowing. I'm probably writing outo ftum because Idon't
undersfand whatneeds o be included, but I'd like to see Justa smalladjustment With changing economic times, SWTIC
mustchange ako. With thatin mind, ito f1s,and continues to e xpand,exensive voca tionalprograms designed 1o equip
studens to be competitive in the job market, while Hrotherstudens’ goak,SWTIC is a perfct transition on to a senior
college, preparing students to be wellequipped to succeed atany seniorcollege or univesity. Forstudents,a strong
educational foundation is critical to a success fiul future. He Iping allstudents meettheir goak, both pro£ssionaland pesonal
is the comerstone of SWTJIC. Through the ¢ forts 0o fSWTIC, notonly are students' personaland po£ssionalgoak met, but
in this process, the growth and economic success of the community is ako greatly enhanced.

Because the college ofe s educationalprograms atother than the postsecondary level (ABE for instance), then you may want
to consider two wording changes: (1) Remove the word "postsecondary" from the second sentence. (2) Change "higher
education" in the third sentence o "educational”,

Checkout St. Phillip's st £ ment.

You can take outnumber 1. Number3 covers it.

THANK YOU forasking orcomments. Irecommended a rewrite thatavoids vague s like "comprhensive,accessblk,
afiordabk, high-quality and "equitably”. We ate getting Hreignstudents,and teachers from othercountries who are coming
here because ofthe location ofour campuses,and the quality ofour teaching st ff, as we Il as the sorto foutstanding gradua es
many ofouralumniare. We have an EXCELLENT reputation in the st & because o fo urPTKsponsors and the studens who
representSWTJCatregionaland districtevens, MISSION STATEMENTS should be concre e and specific so policies can
be builton them thatare consisent with the goak and objctives ofour eaching st ff,
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Services Suggested:

Biggerstudent lounge a running track

I would like the campus to have a plce wher Icandrop offmy child ©rchildcare while im in class.

There should be anexpansion to the cafiera/eating ara. There is notenough room for the s tudens to sitand enjoy eating or
re ki xing be Hre going back to chss.

Need to add mor careropportunities in the DelRio campus because they are extremely limited.

Customer Service:

Justthatthe s ta fineeds to understand thatifit wasn't for the students we wouldn'thave a job and the peopk at the fiont desk
need to be more closely supervised and somehow unders and thatthey are the first impression ofourcollege. How they treat
the studentis the impression thatthey take with them. I have gotenalotofcomphints and Ihave addressed them with the ir
immediat supervisorbutsome peopk are justnotmade Hrcustomerservice and they shouldn'tbe up in the frontifthey don't
like their job or they need to deal with the ir problems and notbring them with them to work if thatis the situation. Iknow
this notjustbecause the students themse Ives have told me but I myselfhave seen it firs thand and my own kids have told me,
thatthe dies in the frontdon'tlike them because o fthe way theyare teated when they go rgiserfora chss oraskthema
question. And the peopk in the fiont don'tknow they are my kids tilla fierwards. And this probkm is in DelRio Icantspeak
forotherphces,butall Tknow is thatitneeds to be addressed. Thank youand Iwould appreciate any action thatcan be take n
to improve the situation and ifyou want Ican te |l the students to st taking itup with the Dean or Vice Presidentso tha tthey
cansee thatitis justnothearsay.

Miscellaneous:
Although SWTJCprovides a greatstart for your future. There is alwa ys oom for changes to improve.

As a studentand e turning Hranother yearatSWTIC Ido notbe lieve any changes ar needed. Thi community colkge is
wonderfuland would encourage formany studens to atiend.

Everything is fine!
I'would like to suggestmore schedukd hours fora chss. I think there are notmany choices to choose the hour to take one
chss.

Itis compk andprecsely why we are here.

Maybe the administration can hire more s ffordif rentst ffin the fiont o ffice. Some ofus would like to gethired, but
seems thatnoteveryone is givena chance.

So fairyouarr doinganexcellentjob.

This willbe my firstyearatending SWTJC in Uvalde fora one yrcourse and im confidentand Iagree with the mission
saement And achieving my goak by furthe ring my education is my mission staement.

Yes butnotsue if this reason counts as one: I whatto know why we have to payoffcampus fe's o regiser orchsses?

Amore prossionaland helpfulstaffin the Crystl City campus. They have the whok fimily at the ir o ffice and won ’t
prioritize students.
Bigger Adminis tra tion building
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